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PHA 5-Year and Annual 

Plan 

U.S. Department of Housing and Urban 

Development 

Office of Public and Indian Housing 

OMB No. 2577-0226 

Expires 4/30/2011  

 
1.0 

 

PHA Information 

PHA Name: _Housing Authority of  New Orleans___________________________________________________  PHA Code: _LA001_________ 

PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 

PHA Fiscal Year Beginning: (MM/YYYY): __10/2011____________  
 

2.0 

 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 

Number of PH units: _2,915________________                                  Number of HCV units: ___17,081__________ 
  

3.0 

 

Submission Type 

 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 

 
PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

 

Participating PHAs  
PHA  

Code 

Program(s) Included in the 

Consortia 

Programs Not in the 

Consortia 

No. of Units in Each Program 

PH HCV 

PHA 1:       

PHA 2:      

PHA 3:      

5.0 

 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 

 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s jurisdiction for the 

next five years:  

5.2 

 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very low-income, and 

extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals and objectives described in the 

previous 5-Year Plan. 
 

6.0 

 

 

 

 

 

PHA Plan Update 

 

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: For a complete list of PHA Plan elements, see 
Section 6.0 of the instructions. 

 

 Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures 

 Financial Resources 

 Operation and Management 

 Designated Housing for Elderly and Disabled Families  

 Community Service and Self-Sufficiency 

 Safety and Crime Prevention 

 Civil Rights Certification  

 Fiscal Year Audit  

 Asset Management 
 

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan:   
 
HANO’s draft PHA Plan for FY beginning 10/2011 is posted on the Authority’s website at www.hano.org and is available for inspection at 

the following locations.  

 Central Office - Housing Authority of New Orleans, 4100 Touro St., New Orleans, LA 70122 

 Housing Choice Voucher Program Office - 3630 MacArthur Blvd., New Orleans, LA 70114 

 B.W. Cooper - 3400 Earhart Blvd., New Orleans, LA 70125 

 Harmony Oaks - 2514 Washington Ave., New Orleans, LA 70113 

 Columbia Parc - 1400 Milton St., New Orleans, LA 70122 

 Faubourg Lafitte - 2200 Lafitte St., New Orleans, LA 70119 

 River Garden - 913 Felicity St., New Orleans, LA 70130 

 Abundance Square / Treasure Village - 2906 Desire Pkwy., New Orleans, LA 70126 

 New Savoy Place – 3450 Desire Pkwy., New Orleans, LA  70126 

 Guste - 1301 Simon Bolivar Ave., New Orleans, LA 70130 

 Fischer - 1915 L. B. Landry St., New Orleans, LA 70114 

 Iberville & Scattered Sites - 401 Treme St., New Orleans, LA 70112 
 

http://www.hano.org/
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7.0 

 

 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership Programs, and 

Project-based Vouchers.  Include statements related to these programs as applicable. 
 

(a) Hope VI, Mixed Finance Modernization or Development 
 

  Yes   No: 

a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to question c; if yes, provide responses to 

question b for each grant, copying and completing as many times as necessary) 

b) Status of HOPE VI revitalization grant (complete one set of questions for each grant) 

 

1. Development name: St. Thomas 

2. Development (project) number: LA1-01, LA1-09 (LA001058701) 

3. Status of grant: (select the statement that best describes the current status)   

 Revitalization Plan under development 

 Revitalization Plan submitted, pending approval 

 Revitalization Plan approved 

 Activities pursuant to an approved Revitalization Plan underway 

 

1. Development name: Desire 

2. Development (project) number: LA1-14 (LA001081702; LA001082703) 

3. Status of grant: (select the statement that best describes the current status)   

 Revitalization Plan under development 

 Revitalization Plan submitted, pending approval 

 Revitalization Plan approved 

 Activities pursuant to an approved Revitalization Plan underway 

 

1. Development name: Fischer 

2. Development (project) number: LA1-16 (LA001016803) 

3. Status of grant: (select the statement that best describes the current status)   

 Revitalization Plan under development 

 Revitalization Plan submitted, pending approval 

 Revitalization Plan approved 

 Activities pursuant to an approved Revitalization Plan underway 

 

1. Development name: C. J. Peete 

2. Development (project) number: LA1-02, LA1-10 (LA001002709) 

3. Status of grant: (select the statement that best describes the current status)   

 Revitalization Plan under development 

 Revitalization Plan submitted, pending approval 

 Revitalization Plan approved 

 Activities pursuant to an approved Revitalization Plan underway 

 

  Yes   No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the Plan year? 

If yes, list development name/s below:  

St. Bernard, Lafitte, B.W. Cooper, Guste, Florida, and Iberville 
 

 

  Yes   No:     d) Will the PHA be engaging in any mixed-finance development activities for public housing in the Plan year?  

If yes, list developments or activities below: 

 St. Bernard, Lafitte, Cooper, Guste, and Iberville 

 

  Yes   No:    e) Will the PHA be conducting any other public housing development or replacement activities not discussed 

in the Capital Fund Program Annual Statement?  

If yes, list developments or activities below:  
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(b) Demolition and/or Disposition 

 

 

1.   Yes   No:  Does the PHA plan to conduct any demolition or disposition activities (pursuant to section 18 of the 

U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?   (If “No”, skip to component 9; 

if “yes”, complete one activity description for each development.) 

2. Activity Description 

 

   Yes   No:  Has the PHA provided the activities description information in the optional Public Housing Asset 

Management Table? (If “yes”, skip to component 9.  If “No”, complete the Activity Description table 

below.) 

 

Demolition/Disposition Activity Description 

1a. Development name: St. Bernard 

1b. Development (project) number: LA1-8 AMP # LA 001008808 

2. Activity type:  Demolition  

Disposition   

3. Application status (select one)  

Approved   

Submitted, pending approval   

Planned application   

4. Date application approved, submitted, or planned for submission:  21/09/07 

5. Number of units affected: 0 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2008 

b. Projected end date of activity: FY 2013 

 

 
 Demolition/Disposition Activity Description 

1a. Development name: St. Bernard 

1b. Development (project) number: LA1-13 AMP # LA 001008808 

2. Activity type:  Demolition  

Disposition   

3. Application status (select one)  

Approved   

Submitted, pending approval   

Planned application   

4. Date application approved, submitted, or planned for submission: 21/09/07 

5. Number of units affected: 0 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2008 

b. Projected end date of activity: FY 2013 
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7.0 

 

 

Demolition/Disposition Activity Description 

1a. Development name: Fischer  

1b. Development (project) number: LA1-16 AMP # LA001016803 

2. Activity type:  Demolition  

Disposition   

3. Application status (select one)  

Approved     

Submitted, pending approval   

Planned application   

4. Date application approved, submitted, or planned for submission:  24/11/04 

5. Number of units affected: 0 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2009 

b. Projected end date of activity: FY 2013 

 

 

Demolition/Disposition Activity Description 

1a. Development name: Guste   

1b. Development (project) number: LA1-15 AMP # LA001015302 

2. Activity type:  Demolition  

Disposition   

3. Application status (select one)  

Approved   

Submitted, pending approval   

Planned application   

4. Date application approved, submitted, or planned for submission:  01/04/03 

5. Number of units affected: 228 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

  

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2006 

b. Projected end date of activity: FY 2013 

 

 

Demolition/Disposition Activity Description 

1a. Development name: Florida 

1b. Development (project) number: LA1-67 AMP # LA001067807  & AMP # LA001004107 

2. Activity type:  Demolition  

Disposition   

3. Application status (select one)  

Approved   

Submitted, pending approval   

Planned application   

4. Date application approved, submitted, or planned for submission:  30/12/11 

5. Number of units affected:  127 

6.  Coverage of action (select one)   

  Part of the development (Disposition) 

  Total development (Demolition) 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2011 

b. Projected end date of activity: FY 2013 
 



 

______________________________________________________________________________ 

   (FY 2012 Annual Plan)                                                        Page 5                                                form HUD-50075 (4/2008) 

 

7.0 

 
Demolition/Disposition Activity Description 

1a. Development name: Scattered Sites - 1400, 1408, 1416, 1415, 1417, 1424, 1432, 1433  and 1440  

General Ogden (Vacant Land) 

1b. Development (project) number: LA1-25, LA1-19 AMP  # LA001025805 

2. Activity type:  Demolition  

Disposition    

3. Application status (select one)  

Approved   

Submitted, pending approval    

Planned application     

4. Date application approved, submitted, or planned for submission:  01/10/11 

5. Number of units affected: 0 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2011 

b. Projected end date of activity: FY 2013 

 

 

Demolition/Disposition Activity Description 

1a. Development name:  Imperial Court (vacant lot) / Imperial Drive (vacant lot) 

1b. Development (project) number: LA1-22   AMP # LA001025805 /  LA1-39 AMP # LA001025805 

2. Activity type:  Demolition  

Disposition    

3. Application status (select one)  

Approved   

Submitted, pending approval    

Planned application     

4. Date application approved, submitted, or planned for submission:  01/10/11 

5. Number of units affected: 0 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2011 

b. Projected end date of activity: FY 2013 

 

 

Demolition/Disposition Activity Description 

1a. Development name: Imperial Drive – 41 Imperial Drive (4); 45 Imperial Drive (4) 

1b. Development (project) number: LA1-39  AMP # LA001025805 

2. Activity type:  Demolition  

Disposition    

3. Application status (select one)  

Approved   

Submitted, pending approval    

Planned application     

4. Date application approved, submitted, or planned for submission:  05/08/97 

5. Number of units affected: 8 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2011 

b. Projected end date of activity: FY 2012 
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Demolition/Disposition Activity Description 

1a. Development name:  Christopher Park Homes – 3100, 3102, 3104, 3106, 3108, 3110, 3112, 3114  Vespasian (24); 

3114, 3115, 3116, 3117, 3118, 3119, 3120, 3121 Caladium (24); 2110, 2003 Murl (6)   

1b. Development (project) number: LA1-30 AMP # LA001025805 

2. Activity type:  Demolition  

Disposition    

3. Application status (select one)  

Approved   

Submitted, pending approval    

Planned application     

4. Date application approved, submitted, or planned for submission:  12/06/09 

5. Number of units affected: 54 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2011 

b. Projected end date of activity: FY 2012 

 

Demolition/Disposition Activity Description 

1a. Development name: Delery  – 2601, 2609, 2615, 2621, 2627, 2635, 2641 Delery (14);  6422 Florida (2); 2600, 

2608, 2614, 2620, 2626, 2634, 2640 Dubreuil (14); 6421 Law (2)  

1b. Development (project) number: LA1-18 AMP # LA001025805 

2. Activity type:  Demolition  

Disposition    

3. Application status (select one)  

Approved   

Submitted, pending approval    

Planned application   

4. Date application approved, submitted, or planned for submission:  11/03/10 

5. Number of units affected: 32 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2009 

b. Projected end date of activity: FY 2013 

 

Demolition/Disposition Activity Description 

1a. Development name:  Cambronne - 1324 Eagle (2); 1415 General Ogden (2); 1925 Monroe (4); 8725 Plum (2); 

9031 Cohn (vacant lot); 8729 Plum (vacant lot); 1342 Alabo (2); 1501, 1505, 1509, 1513 Benton (8); 1329 

Charbonnet (2); 1301 Gordon (2); 1340 Gordon (1); 1424 Gordon (1); 1514 Gordon (vacant lot); 1531 Gordon 

(2); 1416 Lamanche (1); 6000 N. Robertson (2); 6112, 6116 N. Robertson (4); 6301, 6309, 6317 N. Robertson (6); 

1300 Tupelo (2); 1415 Tupelo (2); 5520 Urquhart (4); 6318 N. Villere (2); 400 Dufossat (vacant lot) 

1b. Development (project) number: LA1-19 AMP # LA001025805 

2. Activity type:  Demolition  

Disposition    

3. Application status (select one)  

Approved   

Submitted, pending approval    

Planned application   

4. Date application approved, submitted, or planned for submission:  11/03/10 

5. Number of units affected: 51 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2009 

b. Projected end date of activity: FY 2013 
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Demolition/Disposition Activity Description 

1a. Development name:  Dale Homes - 4346, 4459, 4526, 4556, 4726, 4750, 4807, 4814, 4839, 4900, 4901, 4910, 

4911, 4920, 4921, 4925, 4930 America (34); 4821 America (vacant lot), 4901, 4911 Dale (4); 4727, 4814, 4825, 

4834, 4842 Ray (10) 

1b. Development (project) number: LA1-26 AMP # LA001025805 

2. Activity type:  Demolition  

Disposition    

3. Application status (select one)  

Approved   

Submitted, pending approval    

Planned application   

4. Date application approved, submitted, or planned for submission:   11/03/10 

5. Number of units affected: 48 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2009 

b. Projected end date of activity: FY 2013 
 

Demolition/Disposition Activity Description 

1a. Development name: Scattered Sites - 518 Cadiz (3);   2400 St. Thomas (vacant lot) 2023 N. Robertson (4); 1915 

Feliciana (2); 1227, 1231, 1235, 1239, 1243 Alabo (10); 1800, 1804, 1808 Gordon (6); 1319 Montegut (16), 1615 

Port (4); 4827 N. Rampart (4); 1111, 1115 Reynes (4), 1016, 1020, 1024, 1028, 1032, 1036 Tennessee (12); 1751 

Tupelo (2); 4322, 4326, 4432, 4448, 4562, 4856, 4860 America (14); 6630, 6634, 6638, 6642, 6646, 6650, 6654, 6658, 

6662, 6666, 6670, 6674, 6678, 6682, 6686, 6690 Chef Menteur (32); 6601, 6605, 6609, 6613, 6617, 6621, 6641, 6645, 

6649, 6653 Old Gentilly (20); 4860 Wilson (2); 2405 Charbonnet (vacant lot); 710 Clouet (vacant lot);  2819 

Dauphine (vacant lot); 2818 Burgundy (vacant lot); 3749 Apache (vacant lot); 2014 Melpomene (vacant lot); 

2018 Melpomene (vacant lot); 2022 Melpomene (vacant lot); 5400 N. Villere (vacant lot); 1511 Egania (vacant 

lot); 8951 Birch (vacant lot);     1915 Leonidas (vacant lot); 8516 Cohn (vacant lot); 8520 Zimple (vacant lot); 

1530 Gordon (vacant lot); 1536 Gordon (vacant lot);  8811 Hickory (vacant lot); 1523 S. Rampart (vacant lot); 

1527 S. Rampart (vacant lot); 1518 S. Saratoga (vacant lot); 1522 S. Saratoga (vacant lot); 1526 S. Saratoga 

(vacant lot) 

1b. Development (project) number: LA1-25 AMP # LA001025805 

2. Activity type:  Demolition  

Disposition    

3. Application status (select one)  

Approved   

Submitted, pending approval   

Planned application   

4. Date application approved, submitted, or planned for submission:    11/03/10 

5. Number of units affected:  135 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2009 

b. Projected end date of activity: FY 2013 
 

Demolition/Disposition Activity Description 

1a. Development name: Downtown Scattered Sites – 1814, 1818 Bayou Rd. (6) 1916 N. Roman (2), 2115 St. Ann (2), 

2427 Ursuline (3), 1927 Mandeville (2), 2522 N. Rampart (8), 4200 Royal (6), 2123, 2129 Painters (6),  and  616, 620 

France Street (23). 

1b. Development (project) number: LA1-21 & LA1-25  AMP # LA 1001099103    

2. Activity type:  Demolition  

Disposition  

3. Application status (select one)  

Approved   

Submitted, pending approval    

Planned application   

4. Date application approved, submitted, or planned for submission:    01/10/11 

5. Number of units affected:  58 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2011 

b. Projected end date of activity: FY 2013 
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Demolition/Disposition Activity Description 

1a. Development name:     Uptown Scattered Sites - 1738 General Ogden (2), 8718 Willow (2), 1715,23,27,35 

Cambronne (16), 2118 Danneel (3), 2331 Annunciation (2), 1421 Constance (3) and 5312 Constance Sts (10).  
1b. Development (project) number:  LA1-19 & LA1-25  AMP # LA 1001099104    

2. Activity type:  Demolition  

Disposition  

3. Application status (select one)  

             Approved   

             Submitted, pending approval    

 Planned application   

4. Date application approved, submitted, or planned for submission:    01/10/11 

5. Number of units affected:  38 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2011 

b. Projected end date of activity: FY 2013 

 

Demolition/Disposition Activity Description 

1a. Development name:   Westbank  Scattered Sites - 717  DeArmas (3), 1815 Ptolemy, 1500 Hendee, 1508 

Hendee, 1524 Hendee, 1532 Hendee, 1814 Lawrence Sts (24). 

1b. Development (project) number:  LA1-20 & LA1-25  AMP # LA 1001099105    

2. Activity type:  Demolition  

Disposition  

3. Application status (select one)  

            Approved   

            Submitted, pending approval    

Planned application   

4. Date application approved, submitted, or planned for submission:    01/10/11 

5. Number of units affected:  27 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2011 

b. Projected end date of activity: FY 2013 

 

Demolition/Disposition Activity Description 

1a. Development name:     Uptown Scattered Sites   1229 Constance (vacant lot); 1000 Melpomene (vacant lot); 

1008 Melpomene (vacant lot); 1016 Melpomene (vacant lot);  930 Seventh (3); 2417 St. Thomas (2);  428 Seventh 

(vacant lot); 2400 St. Thomas (vacant lot); 2411 St. Thomas (vacant lot); 1120 Thalia (vacant lot);        
 

1b. Development (project) number: LA1-25 AMP # LA001025805 

2. Activity type:  Demolition  

Disposition    

3. Application status (select one)  

Approved   

Submitted, pending approval    

Planned application   

4. Date application approved, submitted, or planned for submission:    06/01/11 

5. Number of units affected:  5 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2009 

b. Projected end date of activity: FY 2013 
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Demolition/Disposition Activity Description 

1a. Development name: 2256 Baronne (vacant lot) 

1b. Development (project) number: LA1-27 AMP # LA001025805 

2. Activity type:  Demolition  

Disposition  

3. Application status (select one)  

Approved   

Submitted, pending approval   

Planned application   

4. Date application approved, submitted, or planned for submission:   06/01/11 

5. Number of units affected: 0 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2009 

b. Projected end date of activity: FY 2013 

 

 

Demolition/Disposition Activity Description 

1a. Development name: Desire  

1b. Development (project) number: LA1-14    AMP # LA001014809 

2. Activity type:  Demolition  

Disposition  

3. Application status (select one)  

Approved   

Submitted, pending approval   

Planned application    

4. Date application approved, submitted, or planned for submission: 17/04/98  

5. Number of units affected: 0 

6.  Coverage of action (select one)   

  Part of the development  

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2011 

b. Projected end date of activity: FY 2013 

 

Demolition/Disposition Activity Description 

1a. Development name:      Press Park – 3301, 3309, 3317, 3325, 3333, 3341, 3401, 3409 Press (32); 2916, 2924 

Higgins Blvd. (8); 2901, 2909, 2917, 2925 Higgins Ct. (16)  

 

1b. Development (project) number: LA1-32  AMP # LA001025805 

2. Activity type:  Demolition  

Disposition    

3. Application status (select one)  

Approved   

Submitted, pending approval    

Planned application   

4. Date application approved, submitted, or planned for submission:  12/06/09 

5. Number of units affected:  56 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2009 

b. Projected end date of activity: FY 2013 
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Demolition/Disposition Activity Description 

1a. Development name: Poland–Marais -  4811, 4815 Marais (8); 1740 Poland (4); 1830 Poland (4) 

1b. Development (project) number: LA1-36    AMP # LA001025805 

2. Activity type:  Demolition  

Disposition    

3. Application status (select one)  

Approved   

Submitted, pending approval    

Planned application   

4. Date application approved, submitted, or planned for submission:    11/03/10 

5. Number of units affected: 16 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2009 

b. Projected end date of activity: FY 2013 

 

 

Demolition/Disposition Activity Description 

1a. Development name: Annunciation - 2901 Dryades (4); 3013 Mandeville (2) 

1b. Development (project) number: LA1-51    AMP # LA001025805 

2. Activity type:  Demolition  

Disposition    

3. Application status (select one)  

Approved   

Submitted, pending approval    

Planned application   

4. Date application approved, submitted, or planned for submission:  06/01/11 

5. Number of units affected: 6 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2009 

b. Projected end date of activity: FY 2013 
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Demolition/Disposition Activity Description 

1a. Development name: Eleanor - 1504 Alabo (2); 1423, 1425 Benton (4); 1410, 1436, 1440 Caffin (6); 1334 

Charbonnet (2); 5600 N. Claiborne (2); 5718 N. Claiborne (2);  220 Eleanor (2), 1318 Gordon (2); 1308 Tupelo 

(2) 

1b. Development (project) number: LA1-52   AMP # LA001025805 

2. Activity type:  Demolition  

Disposition    

3. Application status (select one)  

Approved   

Submitted, pending approval    

Planned application   

4. Date application approved, submitted, or planned for submission:   11/03/10 

5. Number of units affected: 24 

6.  Coverage of action (select one)   

  Part of the development 

  Total development 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2009 

b. Projected end date of activity: FY 2013 

 

 

 

Demolition/Disposition Activity Description 

1a. Development name: Iberville  

 

1b. Development (project) number: LA1-3  AMP #LA001003102 

2. Activity type:  Demolition  

Disposition    

3. Application status (select one)  

Approved   

Submitted, pending approval    

Planned application   

4. Date application approved, submitted, or planned for submission:  30/12/11 

5. Number of units affected: 836 (821 dwelling units and 15 non-dwelling units) 

6.  Coverage of action (select one)   

  Part of the development (Plans contemplate demolition of a portion of the buildings with rehabilitation of the 

remaining buildings) 

  Total development (Plans contemplate eventual disposition for development purposes) 

7.  Timeline for activity: 

a. Actual or projected start date of activity: FY 2012 

b. Projected end date of activity: FY 2016 
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(c) Conversion of Public Housing 

 
A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD Appropriations Act 

 

1.   Yes   No:   Have any of the PHA’s developments or portions of developments been identified by HUD or the PHA as 

covered under section 202 of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if 

“yes”, complete one activity description for each identified development, unless eligible to complete a 

streamlined submission. PHAs completing streamlined submissions may skip to component 11.) 

 

2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description information for this component in the optional Public 

Housing Asset Management Table? If “yes”, skip to component 11.  If “No”, complete the Activity Description 

table below. 
 

Conversion of Public Housing Activity Description  

1a. Development name: Fischer Low Rise 

1b. Development (project) number: LA001016803 

2. What is the status of the required assessment? 

  Assessment underway 

  Assessment results submitted to HUD 

  Assessment results approved by HUD (if marked, proceed to next question) 

  Other (explain below) 

 

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    block 5.) 

4.  Status of Conversion Plan (select the statement that best describes the current status) 

  Conversion Plan in development 

  Conversion Plan submitted to HUD on: (DD/MM/YYYY) 

  Conversion Plan approved by HUD on: (01/04/2003)  

  Activities pursuant to HUD-approved Conversion Plan underway 

 

5.  Description of how requirements of Section 202 are being satisfied by means other than conversion (select one) 

  Units addressed in a pending or approved demolition application (date submitted or approved:       

  Units addressed in a pending or approved HOPE VI demolition application (date submitted or approved:      

) 

  Units addressed in a pending or approved HOPE VI Revitalization Plan (date submitted or approved:      ) 

  Requirements no longer applicable:  vacancy rates are less than 10 percent 

  Requirements no longer applicable:  site now has less than 300 units 

  Other: (describe below) 

 

Conversion of Public Housing Activity Description 

1a. Development name: Florida 

1b. Development (project) number: Formerly LA1-4 (No AMP Number Assigned) 

2. What is the status of the required assessment? 

  Assessment underway 

  Assessment results submitted to HUD 

  Assessment results approved by HUD (if marked, proceed to next question) 

  Other (explain below) 

 

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    block 5.) 

4.  Status of Conversion Plan (select the statement that best describes the current status) 

  Conversion Plan in development 

  Conversion Plan submitted to HUD on: (DD/MM/YYYY) 

  Conversion Plan approved by HUD on: (01/04/2003)  

  Activities pursuant to HUD-approved Conversion Plan underway 

 

5.  Description of how requirements of Section 202 are being satisfied by means other than conversion (select one) 

  Units addressed in a pending or approved demolition application (date submitted or approved:       

  Units addressed in a pending or approved HOPE VI demolition application (date submitted or approved:      ) 

  Units addressed in a pending or approved HOPE VI Revitalization Plan (date submitted or approved:      ) 

  Requirements no longer applicable:  vacancy rates are less than 10 percent 

  Requirements no longer applicable:  site now has less than 300 units 

  Other: (describe below) 
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Conversion of Public Housing Activity Description   

1a. Development name: Guste Low Rise 

1b. Development (project) number: LA001015302 

 

2. What is the status of the required assessment? 

  Assessment underway 

  Assessment results submitted to HUD 

  Assessment results approved by HUD (if marked, proceed to next question) 

  Other (explain below) 

 

 

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    block 5.)  

4.  Status of Conversion Plan (select the statement that best describes the current status) 

  Conversion Plan in development 

  Conversion Plan submitted to HUD on: (DD/MM/YYYY) 

  Conversion Plan approved by HUD on: (01/04/2003) 

  Activities pursuant to HUD-approved Conversion Plan underway 

 

 

5.  Description of how requirements of Section 202 are being satisfied by means other than conversion (select one) 

  Units addressed in a pending or approved demolition application (date submitted or approved:       

  Units addressed in a pending or approved HOPE VI demolition application (date submitted or approved:      ) 

  Units addressed in a pending or approved HOPE VI Revitalization Plan (date submitted or approved:      ) 

  Requirements no longer applicable:  vacancy rates are less than 10 percent 

  Requirements no longer applicable:  site now has less than 300 units 

  Other: (describe below) 

 

 

 

 

 

 

Conversion of Public Housing Activity Description  

1a. Development name: B. W. Cooper 

1b. Development (project) number: LA001007801 (portions of former development LA001012) 

 

2. What is the status of the required assessment? 

  Assessment underway 

  Assessment results submitted to HUD 

  Assessment results approved by HUD (if marked, proceed to next question) 

  Other (explain below) 

 

 

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    block 5.)  

4.  Status of Conversion Plan (select the statement that best describes the current status) 

  Conversion Plan in development 

  Conversion Plan submitted to HUD on: (DD/MM/YYYY) 

  Conversion Plan approved by HUD on: (01/04/2003) 

  Activities pursuant to HUD-approved Conversion Plan/waiver underway 

 

 

5.  Description of how requirements of Section 202 are being satisfied by means other than conversion (select one) 

  Units addressed in a pending or approved demolition application (date submitted or approved:       

  Units addressed in a pending or approved HOPE VI demolition application (date submitted or approved:      ) 

  Units addressed in a pending or approved HOPE VI Revitalization Plan (date submitted or approved:      ) 

  Requirements no longer applicable:  vacancy rates are less than 10 percent 

  Requirements no longer applicable:  site now has less than 300 units 

  Other: (describe below) 
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(d) Homeownership Programs 

 

 

Public Housing 
 

1.   Yes   No:  Does the PHA administer any homeownership programs administered by the PHA under an approved 

section 5(h) homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE I program (42 

U.S.C. 1437aaa) or has the PHA applied or plan to apply to administer any homeownership programs 

under section 5(h), the HOPE I program, or section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 

1437z-4).    (If “No”, skip to component 11B; if “yes”, complete one activity description for each 

applicable program/plan, unless eligible to complete a streamlined submission due to small PHA or 

high performing PHA status.  PHAs completing streamlined submissions may skip to component 

11B.) 

 

2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description information for this component in the optional 

Public Housing Asset Management Table? (If “yes”, skip to component 12.  If “No”, complete the 

Activity Description table below.) 

 

 

Public Housing Homeownership Activity Description 

(Complete one for each development affected) 

1a. Development name: All Developments 

1b. Development (project) number: 

2. Federal Program authority:    

  HOPE I 

  5(h) 

  Turnkey III 

  Section 32 of the USHA of 1937 (effective 10/1/99) 

  Homeownership Plan designed by the local PHA for all public housing residents. 

3. Application status: (select one)   

  Approved; included in the PHA’s Homeownership Plan/Program  

  Submitted, pending approval  

  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  (11/08/2000) 

5. Number of units affected:       

6.   Coverage of action:  (select one)   

  Part of the development 

  Total development 
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Public Housing Homeownership Activity Description 

(Complete one for each development affected) 

1a. Development name: St. Thomas 

1b. Development (project) number: LA1-1, LA1-9  (LA001058701) 

2. Federal Program authority:    

  HOPE I 

  5(h) 

  Turnkey III 

  Section 32 of the USHA of 1937 (effective 10/1/99) 

  Other 

 

3. Application status: (select one)   

  Approved; included in the PHA’s Homeownership Plan/Program  

  Submitted, pending approval  

  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  (19/09/2001) 

5. Number of units affected: 73 

6.   Coverage of action:  (select one)   

  Part of the development 

  Total development 

 

 

Public Housing Homeownership Activity Description 

(Complete one for each development affected) 

1a. Development name: Desire (Please see notation below.) 

1b. Development (project) number: LA1-14 (LA001081; LA001082703; LALA001014713; 

LA001014716) 

2. Federal Program authority:    

  HOPE I 

  5(h) 

  Turnkey III 

  Section 32 of the USHA of 1937 (effective 10/1/99) 

  Other 

 

3. Application status: (select one)   

  Approved; included in the PHA’s Homeownership Plan/Program  

  Submitted, pending approval  

  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  ____________ 

5. Number of units affected:  

6.   Coverage of action:  (select one)   

  Part of the development 

  Total development 

 

The Desire Homeownership Plan was originally submitted to HUD July 17, 2001.  A new plan must be developed to meet 

current needs, funding and market conditions.  HANO will then be required to submit an updated Homeownership Term Sheet 

for the site.    
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Public Housing Homeownership Activity Description 

(Complete one for each development affected) 

1a. Development name: William J. Fischer 

1b. Development (project) number: LA1-16   (LA001016803) 

2. Federal Program authority:    

  HOPE I 

  5(h) 

  Turnkey III 

  Section 32 of the USHA of 1937 (effective 10/1/99) 

  Other 

 

3. Application status: (select one)   

  Approved; included in the PHA’s Homeownership Plan/Program  

  Submitted, pending approval  

  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  (15/05/2009) 

(08/06/2009)   

5. Number of units affected: 44 

6.   Coverage of action:  (select one)   

  Part of the development 

  Total development 

 

 

Public Housing Homeownership Activity Description 

(Complete one for each development affected) 

1a. Development name: C.J. Peete 

1b. Development (project) number: LA1-2, LA1-10  (LA001002709) 

2. Federal Program authority:    

  HOPE I 

  5(h) 

  Turnkey III 

  Section 32 of the USHA of 1937 (effective 10/1/99) 

  Other 

 

3. Application status: (select one)   

  Approved; included in the PHA’s Homeownership Plan/Program  

  Submitted, pending approval  

  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  (28/05/2009) 

5. Number of units affected: 22 

6.   Coverage of action:  (select one)   

  Part of the development 

  Total development 
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Public Housing Homeownership Activity Description 

(Complete one for each development affected) 

1a. Development name: Lafitte 

1b. Development (project) number: LA1-5 (LA001005705) 

2. Federal Program authority:    

  HOPE I 

  5(h) 

  Turnkey III 

  Section 32 of the USHA of 1937 (effective 10/1/99) 

  Other 

 

3. Application status: (select one)   

  Approved; included in the PHA’s Homeownership Plan/Program  

  Submitted, pending approval  

  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  (26/08/2009) 

5. Number of units affected: 47 

6.   Coverage of action:  (select one)   

  Part of the development 

  Total development 

 

 

B. Section 8 Tenant Based Assistance 
 

1.   Yes   No:  Does the PHA plan to administer a Section 8 Homeownership program pursuant to Section 8(y) of the 

U.S.H.A. of 1937, as implemented by 24 CFR part 982? (If “No”, skip to component 12; if “yes”, 

describe each program using the table below (copy and complete questions for each program 

identified), unless the PHA is eligible to complete a streamlined submission due to high performer 

status.    High performing PHAs may skip to component 12.) 

 

2. Program Description: The Housing Authority of New Orleans’ (HANO) Homeownership Department was created to 

assist public housing and Section 8 residents with becoming first time home owners.  HANO screens and refers clients 

to HUD approved homebuyer and financial fitness programs for the training and preparation required to meet first 

time homebuyer eligibility.  HANO recruits and trains lenders and real estate agents in the Section 8 program.  HANO 

staff also works closely with providers of soft second mortgages and other assistance programs and assists families 

with accessing such funding. In addition, the Department manages two Turnkey III programs. As of April 2011, the 

Department assisted nearly 170 HANO clients to become first time homebuyers.   

 

 

a. Size of Program 

  Yes   No:  Will the PHA limit the number of families participating in the section 8 homeownership option? 

 

If the answer to the question above was yes, which statement best describes the number of participants? (select one) 

 25 or fewer participants 

 26 - 50 participants 

 51 to 100 participants 

 more than 100 participants 

 

b. PHA-established eligibility criteria 

  Yes   No: Will the PHA’s program have eligibility criteria for participation in its Section 8 Homeownership Option program in addition to 

HUD criteria?  

If yes, list criteria below: 
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Section 8 Homeownership Capacity Statement: 

 

The Housing Authority of New Orleans (HANO) has created a Section 8 Homeownership Program to assist Section 8 families to 

convert their rental voucher to a homeownership voucher.  The final rule in 24CFR Part 982.625 states that a public housing 

agency must demonstrate its capacity to administer the program.  HANO has demonstrated this capacity by successfully assisting 

Section 8 families with purchasing and maintaining homes. 

 

HANO’s Homeownership Program offers an array of services to interested residents.  It provides direct and referral technical 

assistance to families through the entire homebuying process, from the completion of an application to loan closing. Staff recruits 

Section 8 families, completes intake applications on them and then refers them to homebuyer education and financial fitness 

training to make them mortgage eligible for the Section 8 Homeownership Option. Once homebuyer and financial education 

classes are completed, applicants are referred to one of HANO’s approved lenders for a mortgage loan and to a real estate 

professional for assistance with selecting a home and completing the Act of Sale.   

 

The Program also offers assistance to families with acquiring soft second mortgages and funding to assist with closing costs.   

 

HANO staff also trains lenders and realtors in the Section 8 Program.  HANO offers direct and referral post-closing counseling 

and other assistance to families that become homeowners. 

 
 

 

(e) Project-Based Vouchers 
 

The Housing Authority of New Orleans will continue to aggressively utilize the Housing Choice Voucher Program for Project 

Based Assistance. This includes continuing to focus PBV resources as appropriate to support the redevelopment of conventional 

and scattered sites that were damaged as a result of Hurricane Katrina. HANO may consider applications for PBV assistance using 

both the competitive and non-competitive methods as appropriate and allowable under regulations and statute.   

 

The majority of Census Tracts in the City of New Orleans have poverty rates greater than 20%, including tracts that include 

conventional and scattered site developments and much of the City’s blighted housing. Therefore, some PBV units will be located 

in census tracts with poverty rates greater than 20%.  HANO’s activities will be consistent with HUD’s goal to deconcentrate 

poverty and expand housing and economic opportunities as it implements its Project Based Voucher Program. It is HANO’s intent 

to continue to develop mixed-income and mixed–finance communities at both conventional and scattered sites, thereby offering 

housing to families at various income levels to deconcentrate poverty and serve as a catalyst for housing and economic 

development activities in New Orleans’ neighborhoods. 

 

Additional housing development selected under the PBV program will conform to all relevant HUD requirements and goals 

specified in the HCV Administrative Plan and the PHA Plan. 

 

As of April 2011, HANO has committed 1,352 Housing Choice Vouchers for Project Based assistance, including 150 SRO units. 

Out of the 1,352 total PBV commitments, HANO has executed HAP contracts for 1,139 units across 23 developments. In the next 

year, HANO expects to execute new HAP contracts for an additional 145 units that are currently under AHAP. HANO has also 

begun preliminary steps to renew HAP contracts for the 277 units scheduled to expire in 2011 and 2012. HANO may elect to 

undertake additional competitive and/or noncompetitive selections under the PBV program in the coming year.  Please see 

schedule below and property listing for additional information. 
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PBV Project Ownership Address 
 Effective 
Date HAP  

Effective 
Date of 
AHAP 

Total 
PBV 

Total 
under 
HAP 

Total # 
Pending 

St. Ann Square   2123 Ursulines Av., 70116 1/1/2002   43 43 0 

Mirabeau Family 
Learning Center   5153 Wilton Drive 70122 8/1/2002   164 164 0 

Holy Angels 
Partners   3500 St. Claude Av., 70117 10/1/2003   33 33 0 

Abundance 
Square HANO 2906 Desire Pkwy., 70126 4/17/2004   15 15 0 

Treasure Village HANO 2906 Desire Pkwy., 70126 4/17/2004   6 6 0 

Redemptorist 
Apartments   950 Josephine St., 70130 10/10/2007   107 107 0 

Flint Goodridge   2425 Louisiana Av., 70115 11/1/2007   89 89 0 

Guste I HANO 1301 Simon Bolivar Av., 70113 3/17/2008   15 15 0 

Savoy Place I HANO 2906 Desire Pkwy., 70126 2/12/2009 6/14/2008 51 51 0 

Forest Park   3708 Garden Oaks Dr., 70114 4/2/2009   71 71 0 

River Garden 
Elderly HANO 2017 Laurel St., 70130 4/21/2009 12/11/2008 57 57 0 

Walnut Square   8501 I-10 Service Rd., 70127 7/13/2009 11/15/2007 48 48 0 

Donald Vallee   Scattered 12/31/2010   18 11 7 

Redmellon--
3501 St. Claude   3501 St. Claude Av., 70117 12/31/2010   18 7 11 

Garden Oaks 
Apartments   3400 Garden Oaks Dr., 70114 12/31/2010   142 142 0 

Wisdom Manor   8900 Quince St., 70118 2/4/2011   26 20 6 

Crescent Club   3000 Tulane Av., 70179 2/4/2011   49 30 19 

The Preserve   4301 Tulane Av., 70179 2/4/2011   27 17 10 

Renewal Homes   Scattered 2/18/2011   15 7 8 

Opportunity 
Homes   Scattered 2/28/2011   35 28 7 

Savoy Place II HANO 2906 Desire Pkwy., 70126 3/30/2011 6/14/2008 28 28 0 

Lafitte Treme-
Oak Place, LLC HANO   n/a 8/6/2008 50 0 50 

Lafitte I  HANO   n/a 7/15/2009 60 0 60 

Lafitte II HANO   n/a 3/1/2011 35 0 35 

Total PBV         1,202 989 213 

                

VOA Canal 
Street   1801 Canal St., 70112     70 70   

VOA Tulane   2901 Tulane Av., 70119     80 80   

Total SRO         150 150   

                

Total 
Commitments         1,352 1139   
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Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 

 

8.1 

 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually complete and submit 
the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing. 

 

Form HUD-50075.1 is attached as File:  la001f01 
 

8.2 

 

 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund Program Five-

Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year period).  Large 

capital items must be included in the Five-Year Action Plan. 
 

Form HUD-50075.2 is attached as File:  la001g01 
 

8.3 

 

 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to finance capital 

improvements. 
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Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data, make a 

reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in the jurisdiction served by 
the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and other families who are on the public housing 

and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of 

units, and location.  
 

 

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA 

 

 

Cost-Burdened Renter Households in New Orleans 

Income Range Moderate Cost 
Burden 

Severe Cost 
Burden 

All Cost Burden * Percentage of Cost 
Burdened Renters 

within Income Group 

Extremely Low Income (<30% AMI) 1,595 8,970 10,565 70.6% 

Very Low Income (30% AMI - 50% AMI) 3,385 3,980 7,365 70.8% 

Low Income (50% AMI - 80% AMI) 3,360 955 4,315 48.3% 

 
* Cost burden information was not available for 2,760 Extremely Low Income renters, therefore percentage of reported cost-
burdened renters earning less than 30% AMI likely exceeds 70.6%  
Source: HUD CHAS 2009 (using ACS 2005-2007 data) 

 

 

 

Cost-Burdened Owner Households in New Orleans 

Cost Burdened Owners Moderate Cost 
Burden 

Severe Cost 
Burden 

All Cost Burden * Percentage of Cost 
Burdened Renters 

within Income Group 

Extremely Low Income (<30% AMI) 855 2,905 3,760 74.2% 

Very Low Income (30% AMI - 50% AMI) 1,250 2,015 3,265 66.8% 

Low Income (50% AMI - 80% AMI) 2,305 1,655 3,960 49.7% 

Moderate Income (80% AMI - 95% AMI) 835 320 1,155 29.8% 

Source: HUD CHAS 2009 (using ACS 2005-2007 data) 

 

 

 

Housing Problems among Disabled Households, New Orleans 

  Renter Owner All 

 Income 
Range 

All Disabled Disabled 
with 

Housing 
Problem 

All Disabled Disabled 
with 

Housing 
Problem 

All Disabled Disabled with 
Housing 
Problem 

0-30% AMI 12,370 1,630 1,370 4,425 1,010 895 16,795 2,640 2,265 

30%-50% AMI 9,625 945 675 4,890 1,340 820 14,515 2,285 1,495 

50%-80% AMI 8,200 850 350 7,970 1,395 555 16,170 2,245 905 

>80% AMI 14,710 910 230 32,810 3,310 485 47,520 4,220 715 

Total 44,905 4,335 2,625 50,095 7,055 2,755 95,000 11,390 5,380 

 

Source: HUD CHAS 2009 (using ACS 2005-2007 data) 

*Excludes 650 owners and 5,575 renters without housing problem information 
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Cost-Burdened Renter Households by Type, New Orleans 

Renter No Cost 

Burden 

% Moderate Cost 

Burden 

% Severe Cost 

Burden 

% Total % 

Large family 1,215 5% 480 5% 955 7% 2,650 5% 

Non-family, elderly 2,800 11% 1,450 14% 2,260 16% 6,510 13% 

Non-family, non-

elderly 

11,970 45% 4,400 44% 5,525 39% 21,895 43% 

Small family, 

elderly 

1,610 6% 475 5% 495 4% 2,580 5% 

Small family, non-

elderly 

8,790 33% 3,200 32% 4,855 34% 16,845 33% 

Total 26,385 100% 10,005 100% 14,090 100% 50,480 100% 

Source: HUD CHAS 2009 (using ACS 2005-2007 data) 

 

 

 

Cost-Burdened Owner Households by Type, New Orleans 

Owner No Cost 

Burden 

% Moderate Cost 

Burden 

% Severe Cost 

Burden 

% Total % 

Large family 2,705 8% 405 5% 280 4% 3,390 7% 

Non-family, elderly 4,250 12% 1,115 13% 1,605 20% 6,970 14% 

Non-family, non-

elderly 

6,370 19% 2,005 24% 2,360 30% 10,735 21% 

Small family, elderly 5,415 16% 930 11% 875 11% 7,220 14% 

Small family, non-

elderly 

15,555 45% 4,010 47% 2,865 36% 22,430 44% 

Total 34,295 100% 8,465 100% 7,985 100% 50,745 100% 

Source: HUD CHAS 2009 (using ACS 2005-2007 data) 

 

Note: A more detailed discussion of this data may be found in HANO’s Strategic Plan for Real Estate Development which is posted on 

HANO’s website at www.hano.org . 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.hano.org/
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Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance Waiting Lists 

 
Note:  The total number of Public Housing Waiting List families in the following table represents:    

 the population of displaced pre-Katrina public housing families; 

 families on HANO’s purged pre-Katrina waiting list; and 

 families on HANO’s current site based waiting lists.  

 
Housing Needs of Families on the Public Housing Waiting List 

 

 # of families % of total 

families 

 Annual Turnover  

 

Waiting list total 4,705  5% 

Extremely low income <=30% AMI 3,167 67%  

Very low income 

(>30% but <=50% AMI) 

1,147 24%  

Low income 

(>50% but <80% AMI) 

391 8%  

Families with children 3,917 83%  

Elderly families 403   9%  

Families with Disabilities 358   8%  

Race/ethnicity – African American 4,625 98%  

Race/ethnicity - White 23   .49%  

Race/ethnicity – American Indian 2 .04%  

Race/ethnicity -Asian 1 .02%  

Race/ethnicity – Pacific Islander 1 .02%  

Race/ethnicity – None Listed 53  1%  

    

Characteristics by Bedroom Size 

(Public Housing Only) 

   

1BR 1,128  25%  

2 BR 1,324  28%  

3 BR 1,216  26%  

4 BR    530  11%  

5 BR    335    7%  

5+ BR    119    3%  

 Is the waiting list closed (select one)?   No    Yes   

If yes:  

HOW LHOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? PRIOR TO KATRINA, HANO ROUTINELY UPDATED THE HANO-

WIDE WAITING LIST.  IN JULY 2009 THE HANO-WIDE WAITING LIST WAS PURGED RESULTING IN EACH COMMUNITY 

RECEIVING A SITE-BASED WAITING LIST EXCLUSIVELY FOR THAT COMMUNITY. ANY COMMUNITY, DEPENDING ON 

THE NEED, MAY OPEN THE SITE-BASED WAITING LIST ANY TIME DURING THE YEAR. 
 

 Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes (Please see the above notation.) 

Does the PHA permit specific categories of families onto the waiting list, even if generally closed?   No    Yes  
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Housing Needs of Families on the Section 8 Waiting List  

 

 # of families % of total 

families 

 Annual Turnover  

 

Waiting list total 22,344  10% 

Extremely low income <=30% AMI 15,640 70%  

Very low income 

(>30% but <=50% AMI) 

2,905 13%  

Low income 

(>50% but <80% AMI) 

223   1%  

Families with children Data not available   

Elderly families 894   4%  

Families with Disabilities 5,103 18%  

Race/ethnicity – African American 21,390 95%  

Race/ethnicity - White 520   2%  

Race/ethnicity – American Indian 260   1%  

Race/ethnicity -Asian 32 <1%  

Race/ethnicity – Pacific Islander 11 <1%  

Race/ethnicity – None Listed 131 <1%  

    

Characteristics by Bedroom Size 

(Section 8 Only) 

   

1BR Data not available   

2 BR Data not available   

3 BR Data not available   

4 BR Data not available   

5 BR Data not available   

5+ BR Data not available   

  

Is the waiting list closed (select one)?   No    Yes   

If yes:  

HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? 19 MONTHS (SINCE SEPTEMBER 2009) 

Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 

Does the PHA permit specific categories of families onto the waiting list, even if generally closed?   No    Yes 
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9.1 

 

 

 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual Plan 

submission with the 5-Year Plan. 

 

 

 

Objective 1: Invest in HANO Communities and Neighborhoods 

 

Strategies: 

1. Concentrate offsite replacement housing around HANO sites 

2. Encourage soft-second mortgages to support redevelopment around HANO sites 

3. Target resources towards HANO projects located in neighborhoods at risk 

4. Work with our community stakeholders to determine the best use for HANO scattered sites 

 

Objective 2: Address Identified Housing Needs and Work with Partners to Meet those Needs 

 

Strategies: 

1. Partner with service providers to support the development of housing for the  

homeless and permanent supportive housing for those individuals with special needs 

2. Provide incentives to landlords participating in the HCV Program to address housing needs 

3. Increase the number of handicapped accessible units and elderly units 

4. Work with State housing agencies, the City, and other housing funders to target resources towards specific 

housing need  

 

Objective 3: Encourage Mixed Income Communities within HANO Sites and Throughout New Orleans  

 

Strategies: 

1. Provide incentives to current residents to increase wages and ensure residents are aware of existing self-

sufficiency programs 

2. Maintain work preferences within HANO sites 

3. Establish HANO as a resource for all low income households in need of affordable housing 

4. Support the development of a variety of housing types at a range of affordable levels 

 

Objective 4: Integrate HANO Residents with the Community 

 

Strategies: 

1. Utilize facilities operated by the City, School Board and non-profit organizations  

2. Partner with local service providers for education, mentoring, health, daycare, etc. 

3. Encourage HANO residents to participate in neighborhood organizations and neighborhood residents to use 

HANO facilities 

 

Objective 5: Provide Resources and Develop Partnerships to Foster Self-Sufficiency 

 

Strategies: 

1. Partner with economic development groups and employers to increase economic opportunity 

2. Maximize Section 3 and local hiring for HANO projects and contracts  

3. Provide funding to support job training 

 

Objective 6: Ensure Agency Remains Fiscally Sound 

 

Strategies: 

1. Pursue alternative funding sources 

2. Combine resources with other local, state and foundation-funded projects 

3. Reduce our Scattered Site portfolio 

4. Focus on current projects  

 

 

Note: A more detailed discussion of this Strategy may be found in HANO’s Strategic Plan for Real Estate Development 

which is posted on HANO’s website at www.hano.org . 
 

 
 

http://www.hano.org/


 

______________________________________________________________________________ 

   (FY 2012 Annual Plan)                                                        Page 26                                                form HUD-50075 (4/2008) 

 

10.0 

 

 

 

 

 

 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   

 

(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals 

described in the 5- Year Plan.  

 

 

HOUSING AUTHORITY OF NEW ORLEANS  

STATEMENT OF PROGRESS IN MEETING MISSION, GOAL, AND OBJECTIVES 

 

In November of 2010, after extensive stakeholder consultation, HANO adopted a comprehensive plan for the 

agency’s recovery, restoration, and return to local governance.   The plan lays out detailed steps to accomplish 

this overriding goal and lays out specific objectives, tasks, subtasks, and timelines for each functional unit of the 

organization.  HANO has committed to reporting its progress twice each year, on the six month anniversaries of 

the plan’s publication.  The first of these progress reports was published in June of 2011(for the initial 

implementation period November 2010 through May 2011) and is available in its entirety on HANO’s website at 

www.hano.org.  For PHA Plan purposes, the Six-Month Progress Report has been condensed into the following 

summary by functional area:     

 

 

HUMAN RESOURCES DEPARTMENT 

 

 During the initial six months implementation period, the Human Resources Department has successfully 

developed an organizational structure that will accomplish HANO’s mission while promoting a culture of 

accountability and regulatory compliance.  This organizational structure encompasses a Senior Management 

team comprised of the Administrative Receiver and two Deputy General Managers, with respective 

emphasis on the operations and administration of the Authority.  We have also developed a staffing plan 

which delineated the appropriate number of staff for each department; created a new Internal Compliance 

Department; and reduced dependency on contractors, consultants and temporary employees particularly 

within the Housing Choice Voucher Program, Real Estate Planning & Development, and Finance 

Departments.   

 

 Prior to the current receivership, the Housing Authority did not have adequate position descriptions, and as 

such, employees did not have a clear understanding of what was expected of them.  HANO staff participated 

in correcting this deficiency by completing a Position Description Questionnaire (PDQ), which was 

analyzed and used by Human Resources to create position descriptions for each job classification.  The 

position descriptions were created in a fashion that uniformly captures a summary of the position, the 

essential duties and responsibilities, behavioral competencies, qualifications, job competencies, education, 

experience, physical demands and/or technical skills required.   

 

 A comprehensive Performance Management System was developed and is scheduled to commence in June 

2011.  In an effort to ensure that the system will work as designed, the Housing Choice Voucher Program 

will serve as a pilot for six months, after which we will evaluate effectiveness, adjust the program based on 

HCVP feedback, and begin full implementation in January 2012.  Human Resources developed a 

comprehensive training program for all departments; and completed an Agency-wide compensation and 

classification analysis to ensure that employees are minimally compensated at the market rate and that 

HANO offers a competitive salary structure.   

 

 Disciplinary forms were created and supervisory personnel have been trained on the use and application of 

the Progressive Discipline Policy.  Human Resources has also completed a comprehensive review of the 

current employee records, created a new filing system, and established an in-house requisition system for 

users to notify the Human Resources Department of requested personnel actions, (e.g. requests to hire, 

promote, terminate, demote, transfer, post vacant positions, temporary personnel, and employment status 

changes).   
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FINANCE DEPARTMENT  

 

 New finance policies and procedures were developed and approved by the HANO Board of Commissioners 

in the areas of accounts payable, accounts receivable, and fixed assets.  The new policies and procedures 

also contain an internal control policy that identifies the definition and objectives of internal controls, 

internal control standards, and outlines the responsibilities of staff at all levels in relation to internal controls.  

Under the current policies and procedures, the staff roles and responsibilities in each area are clearly 

identified and the segregation of duties is sufficient to deter illegal and unethical activity.   

 

 During this reporting period, HANO has hired a complement of finance professionals.  Many of these 

employees are either certified public accountants or have advanced degrees, and all have considerable work 

experience related to financial management.  The Administrative Receiver has also established the position 

of Chief Internal Compliance Officer (CICO) to perform all compliance and internal audit functions of 

HANO.   

 

 HANO submitted its annual financial audit to the Louisiana Legislative Auditor in accordance with statutory 

requirements for two consecutive years and has established a new information system that will allow the 

CICO to record, track, and report on audit findings.   In addition, HANO produced its first ever asset 

management budget for fiscal year 2011 and is in the process of completing the fiscal year 2012 budget.  

The agency is now in compliance with HUD regulations for financial audits and budget submission. 

 

 To complement controls, HANO is in the process of implementing a new financial management information 

system that will assist the agency in producing quality financial data and in making informed management 

decisions.  The new system has all of the features necessary to ensure adequate controls, produce reliable 

financial reports, and improve the efficacy of finance operations.  It will ensure a greater level of 

transparency in reporting the financial position of the agency and is scheduled to be fully operational during 

the next reporting period. 

 

 

HOUSING CHOICE VOUCHER PROGRAM 

 

 The Housing Choice Voucher Program (HCVP) Waiting List was opened in September 2009 for the first 

time since 2001, and over 28,000 applications were received.  In April 2010 we began scheduling eligibility 

interviews for applicants on the waiting list.  Four thousands eligible applicants have received rental 

assistance vouchers. 

 

 A rent reasonableness review is being conducted on all initial lease-ups prior to contract execution.  The 

current rent reasonableness database has been updated with new comparable rents and HCVP has contracted 

with a new vendor to design a rent reasonableness system that better reflects the current market conditions 

of this area.  We anticipate implementation of the new database by August 1, 2011. 

 

 Counselor case loads have been redistributed with the assistance of our Information Technology 

Department, in an effort to reduce the overall caseload as well as to equitably distribute the number of 

recertifications due per month, per counselor. 
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REAL ESTATE PLANNING AND DEVELOPMENT DEPARTMENT  

 

Development:  

 During the past six months, final construction of the initial Phases of 3 of the “Big 4” redevelopment 

projects was completed providing more than one thousand total units of public housing, affordable and 

market rate housing units at  Columbia Parc (466 units); Harmony Oaks (460 units; and Faubourg Lafitte 

(134 units). 

 

 In addition, the final construction of 134 rental units for the Desire Hope VI project was completed.   

 

 During this past 6 months, the initial draft of HANO’s Strategic Plan for Development outlining HANO’s 

goals and objectives for future development activities was completed after extensive meetings with HANO 

staff and residents, various community stakeholders and local government officials. 

 

Modernization:  

 Coincident with the successful completion of numerous ARRA projects, and the continued contract work on 

the ARRA contracts that remain active, HANO has expended approximately 82-percent of its $34,576,051 

ARRA grant.  In March 2011, when HUD’s mandate was 60-percent expenditure for the ARRA grant, 

HANO significantly exceeded the standard with over 70-percent expended.   

 

 In the past six months, capital projects valued at over $11 million have been successfully completed.  Many 

of these projects were American Reinvestment and Recovery Act (ARRA) projects – including the 

comprehensive rehabilitation of 85 scattered site units and the waterproofing and exterior repair of the Guste 

senior high-rise facility.   

 

 A review of Modernization projects was completed in January 2011.  A need was determined for 15 new 

improvement and demolition initiatives to include approximately $5 million of interior repairs at the Fischer 

I/III and Fischer Senior Village properties.  Capital budgets are in-place to support each initiative. 

 

 Continual assessment of capital needs has resulted in ten new contracts and professional services task orders 

in the past six months, while several others are in the solicitation phase.    

 

Homeownership:  

 Strengthened partnerships with the New Orleans Redevelopment Authority (NORA) to coordinate the 

disposition of scattered sites with NORA programs and to develop HANO’s disposition policies and 

procedures consistent with NORA’s to all extent feasible. 

 

 Completed first draft of Scattered Sites Policy and first draft of Scattered Sites Strategic Plan for 

presentation to HANO’s Strategic Planning Committee and Executive Staff and coordinated plans with the 

REPD strategic planning efforts. 

 

 During the reporting period, HANO’s Homeownership Department completed 29 closings, including: 1 

public housing family; 15 Section 8 families; 3 Non-HANO families purchasing at HANO projects; and, 10 

Christopher Park families purchasing at Fischer IV.  
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STRATEGIC PLANNING DEPARTMENT 

 

 After completion and adoption of the Recovery Work Plan in November 2010, Strategic Planning 

Department (SPD) staff conducted an analysis to identify areas of potential inconsistency between HANO’s 

Recovery Work Plan and the existing FY 2011 Public Housing Agency (PHA) Plan.  The analysis did not 

reveal any major variances that would require amendment or modification to the PHA Plan, however, a 

detailed description of our findings and implications for HANO’s future PHA Plan development was 

documented in a written report to the Administrative Receiver’s Team.   

 

 SPD staff served on the Agency’s interdepartmental Working Group charged with assisting in the 

preparation of HANO’s Strategic Plan.  During the initial phases of plan development, SPD compiled and 

assessed demographic data relative to HANO’s tenant populations and researched/catalogued the broad 

spectrum of capital projects recently completed or underway throughout New Orleans.    SPD also assisted 

the Working Group with rethinking and restating HANO’s mission; framing goals and strategic directions; 

consulting with stakeholders; and reviewing and commenting on narrative drafts.  

 

 Collaborating with all departments, SPD coordinated preparation of HANO’s FY 2012 PHA Plan including 

the following work elements:  conducting a citywide Housing Needs Assessment; reviewing statistical and 

demographic characteristics of HANO’s waiting lists; completing the HUD prescribed templates and 

supporting documentation; conducting RAB plan review and consultation; posting the draft PHA Plan for 

public comment on HANO’s website at the Agency’s administrative and site management offices.  At the 

close of the 45-day comment period, a public hearing will be held on June 28, 2011; the Plan will be 

presented to the HANO Board of Commissioners for approval on July 12, 2011; and submitted to HUD by 

the regulatory deadline on July 15, 2011. 

 

 SPD coordinated preparation of HANO’s Consolidated Annual Performance & Evaluation Report (CAPER) 

submission to the City’s Office of Planning and Development on March 22, 2011.  The CAPER tracks prior 

year’s progress in implementing HUD-funded programs such as CDBG, HOME, ESG, and HOPWA (for 

which the City was allocated $28.8 million in 2010).  HANO’s portion of the CAPER summarizes progress 

and measures taken to improve public housing and resident services during the respective reporting period.   

     

 

SENIOR ADVISOR TO THE ADMINISTRATIVE RECEIVER 

 

 Perhaps the most important role of the Senior Advisor is to rebuild the ties between HANO and the City of 

New Orleans and other partners  and the most significant step in that direction has been the joint 

submission with the City of New Orleans of a Choice Neighborhoods Initiative (CNI) Implementation Grant 

Application to HUD to transform the Iberville/Tremé neighborhood.  The Senior Advisor has coordinated 

that effort across HANO, the City, the development team, Iberville residents, community engagement 

consultants, and other stakeholders in the target neighborhood.  HANO and the City submitted the Round 1 

application in December 2010, were notified in March 2011 that they are one of six finalists, and moved on 

to submit a Round 2 application on June 1, 2011.  

 

 In addition to the CNI project, the Senior Advisor has engaged in several activities to rebuild the ties 

between HANO and other agencies and organizations in the city.  The Senior Advisor coordinated the 

donation of HANO property to the City of New Orleans to build a new fire station in the lower 9
th
 Ward, and 

is working with the City to identify a location for the City’s new juvenile justice complex.  The Senior 

Advisor has also convened several meetings with the City and the Recovery School District to contemplate 

multi-party land swaps and development that would locate housing, schools, and recreational facilities in a 

more thoughtful manner.  In addition, the Senior Advisor and has met with the City’s Intergovernmental 

Relations staff to ensure coordinated legislative agendas between HANO and the City. 
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 The Senior Advisor serves on the committee that created the Strategic Plan for Real Estate Development and 

organized briefings to share the plan with several constituencies.  She organized a presentation of the 

Strategic Plan to the Greater New Orleans Housing Alliance.  She coordinated breakfast briefings to share 

the plan with the HANO Resident Advisory Board, fair housing and advocacy groups, research and policy 

groups, foundations, and state agencies, as well as holding one-on-one briefings with City Council members 

and the City Administration.  She has ensured engagement from many of HANO’s critical partners for the 

success of the Strategic Plan.  She is also working closely with the same housing stakeholders to create a 

comprehensive housing policy for New Orleans that integrates HANO’s Strategic Plan and resources. 

 

 The Senior Advisor meets regularly with the City Administration and Mayor’s Office, City Council 

members, the Louisiana Office of Community Development, the Louisiana Land Trust, the New Orleans 

Redevelopment Authority, the Greater New Orleans Foundation, the Louisiana Disaster Recovery 

Foundation, and the Central City Funders Collaborative.  She represents HANO at a variety of forums and 

meetings including: a roundtable discussion on economic development with HUD Secretary Shaun Donovan 

and Mayor Landrieu; the Greater New Orleans Housing Alliance; a meeting with State Senator Cynthia 

Willard-Lewis and a meeting with United States Congressman Cedric Richmond to discuss HANO’s federal 

agenda.  She also works with HANO staff, consultants, and other housing experts to identify external 

resources to track legislation, regulations, and policies with potential impact to HANO.  

 

 

ASSET MANAGEMENT DEPARTMENT 

 

 HANO’s Asset Management Department has established an asset monitoring tool, Measured Performance 

Indicators (MPI).  This tool will measure the managerial and financial performance of all Asset Management 

Projects “AMP” (a HUD prescribed grouping of public housing properties).  The established MPI’s capture 

property data with respect to unit turnover timelines, rent collection efforts, completion of property work 

orders, inspections of housing units and community common areas. 

 

 Asset Management has established new guidelines for the management/maintenance of self-managed 

properties.  New protocols have been implemented to ensure: unit turnover routine vacancies is completed 

within 10 days; emergency work orders are completed or abated within 24 hours; and, a preventive 

maintenance inspection is completed when units are entered for other repairs.   

 

 The Asset Management Department has established a Public Housing Hotline for non-emergency matters.  

The hotline, monitored during normal business hours, allows callers to ask questions and get immediate 

answers to their questions or concerns associated with Public Housing.   

 

 The Asset Management Department has completed an employee abilities/training needs assessment which 

has been provided to HANO’s Human Resource Department.  As a result of this assessment, training 

opportunities have been scheduled, and in some cases completed, in an effort to enhance the quality of 

services provided to HANO clients.   
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SECURITY DEPARTMENT 

  

 Senator Edwin Murray introduced Senate Bill 78, which was passed by the legislature and signed into law 

by the Governor.  The bill allows HANO to commission “peace officers” to patrol HANO properties with 

the same powers granted to other law enforcement officers.  The bill also outlines that HANO’s peace 

officers shall be P.O.S.T. certified in accordance to the Peace Officers Standard and Training Council. 

 

 Several HANO officers were trained in the Neighborhood Watch program.  The officers, along with NOPD 

officers initiated and completed the Neighborhood Watch training at the Fischer Senior Village.  The 

officers’ efforts resulted in the residents of the Fischer Senior Village being awarded Neighborhood Watch 

certification. 

 

 The department has established telephone and web-based complaint hotlines. Several complaints are 

received and investigated weekly.  The results of the investigations are forwarded to the appropriate 

department for disposition.   The complaints were allegations of HCVP fraud, criminal activity, and quality 

of life and customer service issues. Some of complaints resulted in punitive action against the violators. 

 

 In an attempt to enhance the relationship with the NOPD, HANO officers have been assigned to attend each 

District’s COMSTAT weekly meetings.  The COMSTAT meetings are held to discuss and prepare strategies 

for crime affecting the respective district.  HANO officers’ participation is vital because they receive 

information on various HANO sites, in particular HCVP locations that would have gone undetected. 

 

 

CLIENT SERVICES DEPARTMENT  

 

 Client Services provides services and programs that will directly benefit our clients’ quality of life while 

simultaneously assessing and identifying any service gaps and focusing on strategies that will develop, 

enhance, and improve programs to meet the needs of our residents and their families.  Client Services has 

established monthly meetings with the Resident Advisory Board and service provider partners to discuss 

resident concerns, set goals, share ideas, and define solutions.  These meetings have addressed the needs of 

residents in underserved areas and established a supportive infrastructure ensuring that all of our residents 

have access to services. 

 

 Community and supportive services are monitored through a centralized “Tracking At-A-Glance” 

information system and the Client Services has expanded utilization to include monitoring of Public 

Housing Family Self-Sufficiency (FSS), Housing Choice Voucher FSS (HCV-FSS), and most of the HANO 

developments.    This system gives service providers and case managers an enhanced ability to conduct 

needs assessments for public housing heads of households and to collect/analyze data on resident needs in 

areas of employment, job training, education, transportation, child-care, health, housing, financial education, 

legal, and other needs and interest.  The needs assessment results will assist in identifying and addressing 

significant barriers to self-sufficiency. 

 

 The Client Services Department supports displaced residents through counseling, moving assistance, and 

any other special needs to accommodate their relocation in accordance with URA and other applicable 

regulations.  To ensure that displaced residents will not suffer unnecessary hardships and are treated fairly, 

consistently and equitably throughout development and/or modernization activities, Client Services 

relocation staff provides counseling and re-occupancy workshops to help with transition to mixed-income 

housing or the Housing Choice Voucher Program.  The workshops are held at different sites and address 

such issues as housekeeping/ good neighbor issues, money management, energy efficiency, 

management/leasing rules, and differences between residing in mixed-income versus conventional public 

housing communities.  
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 Through ongoing leveraging and resource development, HANO was awarded a 2010 ROSS Public Housing-

Family Self-Sufficiency Program Coordinator Grant to assist clients with achieving economic independence 

and reducing their dependence on TANF, Public Housing Assistance, and on other federal, state, or local 

rental or homeownership subsidies.  As primary partners in the New Orleans Subsidized Adult Employment 

and Training Partnership, HANO and service provider partner Urban Strategies have been conditionally 

approved for one million dollars in funding from the State of Louisiana Office of Community Development 

through the Innovation Workforce Program which will focus on placing HANO clients in subsidized 

employment and job skills training.  In addition, the Crescent City Job Match database has been established 

by HANO and the Industrial Development Board to connect HANO residents with Section 3 job 

opportunities throughout Orleans Parish. 

  

LEGAL/RISK MANAGEMENT DEPARTMENT  

 

 In an effort to improve departmental capacity, operations, and responsiveness, the Legal Department 

completed review of 213 open cases including developing case plans for each open file:  54 cases were 

closed or identified for closure pending documents from archived court files; 85 cases were noted as ripe for 

abandonment due to inactivity; and, 74 listed as open and active litigation. Assessment of staffing needs was 

completed, all vacant positions filled, and a new risk manager position created.  Solicitations for On Call 

Legal Services and Mixed Finance/Real Estate Legal Services were completed; and law school outreach at 

Tulane and Loyola Universities resulted in a HANO becoming an Internship and Externship placement 

location for law students. 

 

 Consultant services for risk management/insurance were reduced from $22,277.50 to $10,500 per month, 

with possible additional future costs savings resulting from the new HANO staff risk manager.  As a result 

of negotiations and properly updating the HANO property schedule, there was a property insurance cost 

savings of $416,788 and fleet insurance costs dropped from a projected cost of $210,015 to $92,481.  In 

addition, HANO received favorable federal court decision to deny class certification in a lawsuit involving 

due process claims. 

 

 With affordable housing advocacy, resident concerns, and community involvement as ongoing priorities, the 

Legal Department was a key member of the HANO team working on a successful Round One Choice 

Neighborhoods Initiative grant application which resulted in HANO being chosen as a Round Two Finalist.  

The Department also spearheaded partnership efforts with HUD and local continuum of care agency, Unity 

of Greater New Orleans, to obtain a foreclosed HUD multifamily property for affordable housing with half 

of the units being Permanent Supportive Housing for the homeless and half for the working poor.  The 

Department also collaborated with HCVP in establishing the Community Stakeholders Group; joined the 

Mayor’s Homelessness Task Force charged with a report within 100 days; worked on legislation for the 

HANO police force and Louisiana Brownfields legislation; and consulted with the Resident Advisory Board 

regarding revisions to One Strike, Rent Collection, and Eviction Policies. 

 

 In areas of planning and public information, the Legal Department participated and provided input into the 

agency’s Strategic Plan; and submitted comments and revisions to HANO’s Admissions and Occupancy 

Plan and to HANO’s HCVP Administrative Plan.  The Contractor Suspension/Debarment Policy was 

adopted by HANO’s Board and the department conducted several trainings including: an informational 

session for new First City Court judges on evictions in subsidized housing; a Violence Against Women Act 

(VAWA) workshop for a regional coalition of domestic violence providers; voucher participant leadership 

training; fair housing training for HCVP staff; and, a Continuing Legal Education training for the Louisiana 

State Bar Association Access to Justice Section. 
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INFORMATION TECHNOLOGY DEPARTMENT 

 

 Implemented a Wide Area Network including the replacement of all of the network switches and routers at 

the Main Office and the West Bank Office with Cisco equipment.  Telecommunications closets were 

cleaned and rewired with new cable management systems and fiber optic lines; a Cisco layer three switch 

was installed in the main computer room to serve as the Hub for all wide area network and server 

connections; and existing firewalls were replaced with Cisco ASA redundant firewalls including secure 

VPN connections, spam filtering, and Internet filtering.  The undersized email server was replaced and the 

undersized Web Server was replaced as well with a more robust model accompanied by the installation of 

Microsoft SQL Server 2008 for future development.   

 

 Created a Security Form which is required to be completed and signed by users’ supervisors before any 

system access is granted.  Group Policies for all desktops were implemented requiring users to log into 

HANO’s network; automatically locking desktops after 10 minutes of inactivity; and locking down desktops 

from unauthorized software.  The Web Server was also relocated to a DMZ zone to ensure that attacks 

against HANO’s internal network by hackers, viruses, or unauthorized uses do not compromise security.    

 

 Replacement of the Agency’s current financial, procurement and grants systems began in February 2011 and 

the go-live date is scheduled for August 1, 2011.  In addition, the YARDI housing system for HCV, Public 

Housing and Tax Credit applications is being replaced with the Emphasys Computers Elite application.  The 

HCV module has a start date of June 13, 2011 and go-live date of October 1, 2011. The Public Housing and 

Tax Credit modules have a start date of November 1, 2011 and go-live date of April 2, 2012.  

 

 Installed application server to allow for development of an internal tracking system to assess the agency’s 

key performance indicators in its housing programs and created a management reporting dashboard to track 

HCV program performance indicators.  Also implemented the “Housing Choice Connect Site” which gives 

Landlords the ability to list units for rent with detailed descriptions, pictures, and contact information; and 

provides clients with the ability to search available units by price, zip code, accessibility, area, size, and 

amenities.  

 

 

CONTRACTS AND COMPLIANCE DEPARTMENT 

 

 In August, 2010, the department implemented and published the revised Procurement Policy that reflects the 

changes made to correct deficiencies previously noted. One significant policy revision was increasing the 

purchasing authority of the Director of Contracts and Compliance up to $5,000, which streamlines the 

procurement process and decreases the administrative tasks for upper-level management for smaller 

procurements. Another major revision was the implementation of Electronic Bidding, which put HANO in 

compliance with new requirements of LA State Bid Law, providing for wide distribution of bid documents, 

allowing for confidential timely submission of online bids and providing an avenue for subcontracting 

competition by DBEs. 

 

 The department recently implemented a comprehensive vendor management process which provides a 

mechanism for validating vendors prior to engaging in procurement activities in accordance with the gap 

assessment recommendation; reduces risk exposure of the agency to fraudulent activity with non-existent 

vendors; leads to elimination or immediate detection of fraud; formally transfers ownership of this process 

solely to Department of Contracts and Compliance; and provides for greater accountability and quality 

control. In addition, the newly-adopted vendor registration process allows online registration of vendors 

interested in doing business with HANO, which will broaden public exposure by providing web-based 

access to registration. 
 

 

 

 



 

______________________________________________________________________________ 

   (FY 2012 Annual Plan)                                                        Page 34                                                form HUD-50075 (4/2008) 

 

  

 

 In January 2011, the agency made a further revision to the Procurement Policy to incorporate a Contractor 

Exclusion and Due Process Hearing Policy for Nonresponsible and/or Excluded Contractors.  The policy 

will assist the agency in protecting its interests by ensuring that HANO solicits offers from, award contracts 

to, and consents to subcontracts with responsible contractors only. 

 

 Another goal of the work plan is to maximize the use of technology to streamline and automate all phases of 

the procurement, contracting and monitoring process through the replacement of the agency’s current 

financial management and procurement software system and implementation of the newly-procured J.D. 

Edwards Oracle One software. The new system will allow for seamless migration of data from vendor 

registration/certification through vendor payment and compliance monitoring. Departments will have the 

ability to access standard reports that will provide them with the data needed to effectively manage and 

monitor their procurement activities. 

 

 

COMMUNICATIONS DEPARTMENT 

 

 The Communications Department continues to use media tools to effectively communicate HANO’s mission 

while sharing timely information, agency plans and reports with stakeholders, government officials, media, 

and the general public.  Posting regular updates on the agency website regularly will ensure employee and 

public access to information about HANO’s activities in mixed-finance development, departmental 

initiatives, partnerships and procurement activities.  

 

 The department developed the E-Newsletter to provide information about agency projects and activities 

featuring stories on current programs, information on internal HANO initiatives for employees, and stories 

on accomplishments of residents and resident leaders.  This E-Newsletter has been widely distributed to staff 

and other stakeholders. Staff members also participated in the roll out of Housing Choice Connect (HCC), a 

system developed by HANO and located on the website to allow landlords to post available properties on-

line and enable residents seeking housing to search the site.    

 

 The department worked with the Senior Advisor to the Administrative Receiver to develop a newsletter 

focused on the Iberville Renaissance Project related to the Choice Neighborhoods Initiative Implementation 

Grant Application.  

 

 The Ethics E-Newsletter was developed with the help of the Chief Internal Compliance Officer to introduce 

the CICO as the Ethics Officer of the agency and to communicate to staff, vendors, private and nonpublic 

partners and other concerned parties about the ethics policy and other related activities such as training. The 

department assisted the Deputy General Manager for Operations and the Director of the Housing Choice 

Voucher Program to develop a campaign to recruit more landlords in the program.   
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10.0 Additional Information.  Describe the following, as well as any additional information HUD has requested.   

 

(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and 

“substantial deviation/modification”. 

 

The Housing Authority of New Orleans will use the guidance provided by HUD in Notice 99-51 to define the terms “substantial 

deviation” and “significant amendment or modification” to determine when the approved Agency Plan will be required to undergo the 

detailed modification process outlined by HUD.  The criteria for such modification will include the following: 

 

 Changes to Public Housing Admissions and Occupancy Policies or organization of the Public Housing waiting list other than those 

items already identified in the current revised version of the Admissions and Occupancy Policy. 

 

 Additions or subtractions of a non-emergency work item that is $2.5 million or more and which is not included in the annual or five-

year plan under the Capital Fund. 

 

 Any changes with regard to demolition or disposition, designation, homeownership program or conversion activities not currently 

identified in the plan or otherwise approved by HUD. 

 

Changes under the above definitions, required as the result of HUD regulatory requirements will not be considered 

significant amendments. 

 

Changes under the above definitions which are funded by any source other than federal funds will not require 

amendment or modification to the Agency Plan. 

 
 

11.0 

 
 

 

 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following documents.  

Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is encouraged.  Items 
(h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted by the Field Office. 

 

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating to Civil 
Rights) 

      – Attached as File:  la001a01 
 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 

      – Attached as File:  la001b01 
 

(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 

      – Attached as File:  la001c01 

 

(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 

       – Attached as File:  la001d01 

 

(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 

     Form Not Applicable. 
 

(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 

– Attached as File:  la001e01 

 
(g)  Challenged Elements 

        Rent Determination; Operations and Management Policies; Designated Housing; Mixed Finance Development  
 

 (h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 

      – Attached as File:  la001f01 

 

(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 

      – Attached as File:  la001g01 

 

     Description of compliance with the Violence Against Women Act of 2005 (VAWA) 

    – Attached as File:  la001h01 

 

 
 

 



 

 

 








































































































































































































































































